Board Meeting Agenda
Monday, February 24, 2025, 6:00 p.m.
Coburg City Council Room, 91136 N Willamette St, Coburg

Zoom Link for Public Participation upon request to Board@coburgcharter.org
Please reach out for a zoom link no later than Friday prior to the board meeting.

Call to Order CObU{'ﬁl‘

Agenda: Additions, changes, or deletions to the agenda Comm
Public Comments (Please see “Public Participation for Board Meetings” guidelines on reversgjaRTER SCHO

1. Consent Agenda
1.1. Minutes from January 27 2025

2. General Reports
2.1. PCS Report

2.2. Staff Report
2.3. Finance and Budget Report
2.3.1. Budget vs. Actuals

2.4. Administration Report

3. Information/Discussion Items

3.1. Board Committee Reports — Emerging area of focus “Outreach”

3.2. Required Board Training - ongoing oversight (Governance Committee)
3.2.1. Video Link
3.2.2. Slideshow

3.3. Balanced School Calendar presentation (Dave)

3.4. Staff Handbook proposed updates (Dave)

3.5.  Policy Updates (Jacen on behalf of Governance Committee)

3.6.  Activity Bus; cost estimates
3.6.1.  Costing worksheet shared with FOC

3.6.2. Used Activity Bus quotes

4. Action ltems
4.1. 25/26 Budget
4.2. Appointment of Jacob Corliss to Secretary

4.3.  Policy Updates
GCBDA/GDBDA, GCBDA/GDBDA-AR(1), GBNAA/JHFF, [IGBA

4.4. Board Meeting schedule for March

Public Comments (Please see “Public Participation for Board Meetings” guidelines on reverse.)

ltems for the next agenda.

Adjourn Meeting


mailto:Board@coburgcharter.org
https://drive.google.com/file/d/1eSp25M-_0nuYQwBOEFuY8Tdsfi213i95/view?usp=sharing
https://drive.google.com/file/d/1yhTLGRVMk3yGV_fkTAoMwEvIxeEmNLAc/view?usp=drive_link
https://docs.google.com/document/d/1K8gSdEKzb5uE3TL4QhWqE2DIHIdy6hrdrobCcJLcpBc/edit?usp=sharing
https://www.youtube.com/watch?v=15UH3idq9lo&authuser=4
https://drive.google.com/file/d/16LCvJlARmw9duMjKH9tJso93OjExRpUI/view?usp=drive_link
https://docs.google.com/presentation/d/1j5jI5DgjdV2nYA85kIlpWf1kKW3qZ5Kkc-Jeu1r68G4/edit?usp=sharing
https://docs.google.com/document/d/1_wNEkuJpxw9vKjiwHWYSD8D9VIKNIbKgpc8LC6PG7aQ/edit?usp=sharing
https://drive.google.com/file/d/16lGeTT6BKw4aXuaFpnooRps1sZ4BfGzV/view?usp=drive_link
https://drive.google.com/file/d/1wk8FHRi4hj5ZX410SSc24dS-jmBEdD3r/view?usp=sharing
https://docs.google.com/document/d/18uQgRcgTjjtf3i3z2rGdy2fGHWtuIfV3--7-3HtT69E/edit?usp=drive_link

Coburg Community Charter School
Public Participation in Board Meetings

A visitor may be recognized by the chair by rising, identifying herself/himself
with her/his full name and address and stating her/his purpose for appearing.

A group of visitors with a common purpose should designate a single
spokesperson for the group.

Speakers should limit their comments to 2 minutes.

Discussion or presentation concerning a published agenda item is limited to its
designated place on the agenda, unless otherwise authorized by the chair.

At the discretion of the Board chair, anyone wishing to speak before the Board
either as an individual or as a member of a group, on any agenda item or other
topic, may do so by providing information to the Board Secretary on a sign-in
sheet prior to the meeting. This will help the chair provide adequate time for
each agenda item.

The Board, at its discretion may require that a proposal, inquiry, or request be
submitted in writing and reserves the right to refer the matter to the
administration for action or for study and to report at a subsequent meeting. The
Board shall make a decision at the meeting where information is presented only
if the issue is considered an emergency by the Board.

Statements by members of the public should be brief and concise. The chair
may, at his/her discretion, establish a time limit on discussion or oral
presentation by a visitor on any topic.

Speakers may offer objective criticism of school operations and programs but
the Board will not hear complaints concerning specific school personnel. The
chair will direct the visitor to the appropriate means for Board consideration and
disposition of legitimate complaints involving individuals.

These procedures will be published on the back of every Board meeting agenda.



