
Coburg Community School Board Meeting Minutes 
 
Coburg Community Charter School, 91274 North Coburg Rd. Coburg, OR 97408 

 
Monday,  February , 2024, 6:00 p.m.  

 
Call to Order: -  ????? PM 
 
Board members present: Mercia Petewon, John Barry, Donna Villena, Jacen Miller, 
Jamey Ritter, Matt Hilton, Jacob Corliss 
 
Guest in person: Dave Wallace, Meoldi Jayne, Melissa Sepulveda 
 
Pledge 
     
Agenda: Approved 
Public Comment: No public comments 
 

1. Consent Agenda 
Reviewed December 16th, 2024  

 
2. General Reports 

PCS Report - 
 
Staff Report-  
 
Finance and Budget Report reviewed Budget v Actuals Report 

2.1.1. 25/26 Budget Proposal 
2.2. Administration Report 

 
3. Information/Discussion Items 

3.1. Board Committee Reports 
3.2. 25/26 Budget Presentation and discussion 

3.2.1. Proposed Budget 
3.2.2.  
3.2.3. Proposed FTE Grid 

3.3. Results of Board self assessment 
3.4. Board recruitment process 
3.5. Board Secretary duties 
3.6. Policy Updates 

GCBDA/GDBDA, GCBDA/GDBDA-AR(1), GBNAA/JHFF, IIGBA 

https://drive.google.com/file/d/1roqHzbA4rxoKHAKkiSnQJ550vdx3m_2e/view?usp=drive_link
https://drive.google.com/file/d/1OhBp5hKbGKKH2iu89-_779Qa30r-VzUQ/view?usp=drive_link
https://docs.google.com/document/d/1OGG9ZTkVi5Yho_mFhUMoGN2K8DkEIvwyAVtIXA6DwTg/edit?usp=sharing
https://drive.google.com/file/d/1b_tT1W7Ahy87CmwB1nPCfVmpwL96FNR5/view?usp=drive_link
https://drive.google.com/file/d/1KgBU3x9af3Wv2ZXyuFZohkk81_avm4e4/view?usp=drive_link
https://docs.google.com/spreadsheets/d/11W9BzE1joZhayChHq_FPHHd-27cKJ2h249AIO8hgmYA/edit?usp=sharing
https://docs.google.com/document/d/18uQgRcgTjjtf3i3z2rGdy2fGHWtuIfV3--7-3HtT69E/edit?usp=drive_link


  
4. Action Items 

4.1. 25/26 School Calendar 
4.1.1. Recommended Calendar 

4.1.1.1. Original version 1 option 
4.1.1.2. Parent Conference flex day on Wednesday 
4.1.1.3. Added defined inclement weather make up days aligned to 24/25 

calendar 
4.2. Policy Updates 

Replace: JHCD/JHCDA New replacement Policy: JHCD 
Replace : JHCD/JHCDA-AR New replacement Policy: JHCD-AR 
 
 
Assessment Program: IL 

 
 

Policy Updates 
Motion by Donna Villena to approve the removal of JBA/GBN-AR from the 
Board Policies as recommended by OSAS. John Barry seconded the motion. 
Board unanimously approved; Mercia Petewon, John Barry, Donna Villena, Jacen 
Miller, Jamey Ritter, Matt Hilton, Jacob Corliss. 
 
Motion by Donna Villena to approve the updates as presented and 
recommended by OSAS for Board policies AC, AC-AR 1, GBN/JBA, 
GCBDC/GDBDC. Jacen Miller seconded the motion. Board unanimously 
approved; Mercia Petewon, John Barry, Donna Villena, Jacen Miller, Jamey Ritter, 
Matt Hilton, Jacob Corliss. 

 
Next Agenda Items 
25/26 School Calendar Discussion 
Introduction and first reading of 25/26 budget 
Results of Board self-assessment  
Policy Updates 

 
  

Public Comments: 
Melissa Sepulveda made a public comment sharing the history of the parent teacher 
conferences in the first semester.  
 

https://docs.google.com/document/d/1ihvWXECmsoWdXYnE2EMl18dzbKX_04Hs/edit?usp=sharing&ouid=113199489879741153645&rtpof=true&sd=true
https://docs.google.com/document/d/11-jIETn4n8DPR6q6U5vKtAaReObM52Vw__0upKIETUk/edit?usp=drive_link
https://docs.google.com/document/d/1ncpLnIBncRx78aq0zvMFzAbeTC7qWUYW/edit?usp=drive_link&ouid=113642704781230925019&rtpof=true&sd=true
https://docs.google.com/document/d/1TxgzDn5LdwEdGMTeCgaNkqfMljFar7I1FSoShooo8Y0/edit?usp=drive_link
https://docs.google.com/document/d/1F07h85SMOI3LtRFyb_w7PH7IGCY3B1O5/edit?usp=drive_link&ouid=113642704781230925019&rtpof=true&sd=true
https://docs.google.com/document/d/1geimCDEPro2v03MfhEur4N8g-qM7J92e/edit?usp=drive_link&ouid=113642704781230925019&rtpof=true&sd=true
https://drive.google.com/file/d/1kQOmHyXgyU1bsyeMa8QgLqShK1QVOs8R/view?usp=sharing
https://docs.google.com/document/d/1Y5sHiqBYmLfyyUGQFZZFmrin9CNC-rufVpJ1iezZpkg/edit?usp=sharing
https://docs.google.com/document/d/1UTYlNfbGc3Yka9y9Ff0gyJeTiycqelFq/edit?usp=sharing&ouid=113642704781230925019&rtpof=true&sd=true
https://docs.google.com/document/d/1mf3WVZkF_oWNWHxKfbm8TAH2hmNzHWNBAOWQOcHuxXk/edit?usp=sharing
https://docs.google.com/document/d/1Mb3Ok2rR8EKu-cVJB1hKedfc8VFprt4c__Vq0NkjNy0/edit?usp=sharing


In the past, parent/ teacher conferences were moved from late October/early November 
(Halloween time), there was not enough for true assessment, to Thanksgiving week. 
 
Over 10(+) years ago, parent involvement increased with conferences taking place on 
Monday/Tuesday and flex day was Wednesday. 
 
Adjourn Meeting:  7:59 PM 
 
Meeting minutes compiled by Donna Villena, CCCS Board Secretary 
 
 
 


